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Creating opportunities 
for our community 



Linskill and North Tyneside Community 
Development Trust manage the Linskill 
Centre, one of the largest asset transfers 
in the country and the only asset transfer 
in North Tyneside. We now deliver a 
comprehensive programme of community 
and business activities attracting over 
160,000 visitors each year.

The Trust is seen nationally as an excellent 
example of what can be achieved through 
community asset transfers and leads 
in developing enterprising community 
businesses to sustain the charity. We are 
a community hub for North Tyneside and 
trusted and valued by many. 

Our corporate strategy outlines the Trust’s 
priorities over the next five years until 
2023, building upon what we have already 
achieved and sharing our aspirations for 
the future. We are excited about the future, 
keen to expand our reach and motivated 
to achieve the best outcomes for our 
community. 
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To create opportunities for the benefit 
of the community we serve

Our community will have positive and inclusive 
engagement within their community facilities
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AMBITIOUS 

COMMUNITY 
LED

RESPECTFUL 

RESPONSIVE 

RESILIENT 

Push ourselves to deliver best practice, achieve 
more and become a leader in our fields. 

Listen to the views and needs of our community, 
incorporating these into planning and feedback. 

Consider the impact of the work we do, ensuring it 
complements others and achieves best practice. 

Be quick to act, making the most of an 
opportunity or addressing a need. 

Respond to changing needs and priorities, 
ensuring resilience for the future

Education Centre ran by 
the local authority

Linskill Trust
 formed

Linskill Trust takes 
over management of 
the Linskill Centre on 

30 year lease

Community 
campaign to save 
the Linskill Centre

Linskill Centre 
lease extended 
by additional 
50 years

160,000 visitors per year

94% self-sustaining

60 weekly classes

300 volunteer hours/week



Our strategy is ambitious and bold to grow our services and position 
ourselves as one of the leading community organisations in North Tyneside. 

The external environment is changing rapidly bringing challenges and 
opportunities for both the Trust and our community. The impact of public 
sector cuts means the local authority no longer provides the facilities and 
services to our community, and the Trust with other partners will aim to fill 
some of these gaps in liaison with the local authority.

We are locally led and responsive, providing cost-effective solutions to 
running services and helping with the prevention of problems, whilst 
improving people’s lives through community projects. By developing our 
assets and services we create strong community bonds and directly meet 
needs through our community programmes and business development 
activities. 

Growing audience reach and building strong partnerships with external 
organisations is pivotal to achieving our goals, whilst sharing best practice 
with others across the country is essential to encourage and inspire other 
organisations.
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OUR STRATEGY STRATEGIC PRIORITIES 

IMPROVING 
OUR FACILITIES 

GROWING 
STRONG 
COMMUNITY 
BUSINESSES

RESPONDING 
TO COMMUNITY 
NEED 

EXTENDING OUR 
REACH AND 
ASSET BASE 

DEVELOPING A 
STRONG AND 
SUSTAINABLE 
ORGANISATION

Secure investment into our community facilities 
to ensure they become ‘go to’ destinations that 
meet customer expectations.

Grow our *community businesses to become 
leaders in the fields of community events, 
weddings, catering and venue hire. Our existing 
community businesses will diversify their income 
streams to ensure sustainability. 

Develop and deliver a range of community 
development projects to meet community need. 
The strands will focus on the Older Community, 
Employability, Adult Learning, Health & 
Wellbeing and a Family Programme. 

Expand our asset base and establish a ‘hub and 
spoke’ model for both community facilities and 
services, thereby extending our reach across 
North Tyneside and further afield.

Be an enterprising, sustainable and well 
connected organisation that is regarded as 
one of the leading community organisations 
in North Tyneside. 

*Communities come together and set up community businesses to address challenges they face together.



A community business is a business set up and led by the local community, 
all profits flow back into the community to deliver a positive impact. 
The Trust operates a number of community businesses, some of which 
are based in our wholly owned trading subsidiary, Linskill Trading Ltd. 
Any surpluses are reinvested into the centre or to enable community 
development activities.

Venue Hire - 10 meeting rooms and two halls are available for hire by the 
hour, offering a range of hire packages including catering.

Permanent Office Space - 70 rooms are available for permanent hire by 
tenants and local businesses.

Catering - Café 32 is open six days a week and also provides catering for 
Linskill Nursery, Percy Hedley Foundation and private functions.

Linskill Nursery - An Ofsted regulated nursery providing flexible quality 
childcare for up to 79 children with dedicated rooms for babies, toddlers 
and preschool along with outdoor learning facilities.

Community development is a process where community members come 
together to take collective action and generate solutions to meet community 
need. Linskill is ideally placed to impact on and positively influence 
community values and choices. Our strategy incorporates the following 
themes to inform how we will develop services and provide opportunities for 
the community.

Health - promote and encourage healthy lifestyles, through educating 
about and influencing positive health changes for the benefit of individuals, 
families and the wider community.

Lifelong learning - promote and encourage return-to-learn by adults, whilst 
fostering an enjoyment in learning and influencing positive attitudes to 
education within the family and wider community.

Older community - promote and encourage social and educational inclusion 
to help reduce social isolation and improve health, whilst recognising and 
valuing our older community’s role and contribution to our culture.

Employability - promote, encourage and create opportunities for skills 
development within the community, to improve an individuals’ employability 
prospects and develop their financial resilience and stability.  

Family Programme - build upon the specialist services provided by Linskill 
Nursery by encouraging positive engagement in dedicated activities from 
parents, guardians and wider family members. 
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WORKING FOR OUR 
COMMUNITY 

WORKING WITH OUR 
COMMUNITY 



Linskill Centre, Linskill Terrace, North Shields, NE30 2AY
T 0191 257 8000  E info@linskill.org  W www.linskill.org       LinskillCentre       linskillcentre

Charity No: 1119143     Company No: 04827255

Reinvest In 

Your Community

All proceeds raised are reinvested back into the 
Linskill Centre and its community activities.


