Encompass Appendix
Supplementary information supporting the first of three annual monitoring reports.

Marketing
Logo

Leaflet

Encompass leaflets complement other activity information on display within the Centre;
promoting the programmes activity themes. These are also circulated across the regions
VCS networks both physically and digitally to promote signposting.
In addition, Encompass also promotes courses and activities via individual posters which are
produced by the project worker. The style of these, whilst unique to Encompass,
complements Linskill’s engAGE (Kellett funded) 55+ programme. Together they promote a
wide range of opportunities in a cohesive, recognisable way which identifies as being
delivered by Linskill’s Community Development team
The following section illustrates how posters have helped successfully recruit participants.

Summer Tasters

Encompass was launched during July and August 2018, with a free taster programme of
sessions an d short courses which were promoted as follow

Term 1 – October to December 2018
Cyanotype Print Course (3 weeks)
The Cyanotype Print course was fully attended each week by 11 people and was very
successful. Evaluations showed that people had learnt new skills and knowledge, the course
had a positive effect on their mood and their confidence in learning had increased.

“No one on the course had any knowledge of the subject so it was
great to learn a new skill and share a new experience together. This
created a positive atmosphere and everyone helped each other to
achieve their best work”
“I have just retired so it was lovely to start a new journey with
something really feel good. On the morning of the course my mood
was lifted having something to look forward to”

CES Fitness (8 weeks)
CES Fitness was an 8 week circuit course focussed on people nervous of gym
environments. Feedback from evaluations showed that people had enjoyed being part of the
course, it had had a positive effect on people’s wellbeing, they had thought about lifestyle
changes to improve their health & wellbeing and fitness levels had improved.

“Feel fitter, happier both physically and mentally. Nice to be part of a
supportive group.”
“My doctor advised me to join an exercise class due to high blood
pressure. Since joining and completing the programme this has
decreased. Excellent programme.”

Introduction to Sequence Dance (6 weeks)
This course was developed after a retired teacher attended the Tea Dance hosted here and
asked if she could run a course as a volunteer. Evaluations after the first 6 weeks showed
that people had improved their mood and wellbeing, they had learnt new skills in dance and
their confidence had improved.

“Lifts the spirits, the social side is great”
“Thoroughly enjoyable, learnt new skills and met new people.”
“The atmosphere, learning new skills and meeting new people was
great. Teaching always clear and easy to follow.”

Wonderful Wildlife (6 weeks)
This course delivered by local Ecologist Steve Lowe. Topics included an introduction to
wildlife, bats fly by night, having a ball with moths and birds for beginners. Evaluations have
shown that people felt they had learnt new skills, their mood had improved, they had
increased confidence and in some cases developed skills for employability.

“Great delivery, friendly atmosphere and learnt so many new
things.”
“So pleased I tried something new that I can pursue”
“Added to my knowledge and raised my moral.”

Revisiting Our Heritage – The Northern Star (an evening of social learning)
This was the first in a series of learning events in partnership with ‘Remembering the Past.’
This session was attended by 30 people of whom a high ratio was men. Evaluations
showed that people felt they had learnt new things which had encouraged them take part in
more learning. Evaluations also showed that people had improved the mood and wellbeing,
feeling happy and nostalgic.

“Friendly welcome, atmosphere, fascinating film and good
discussion.”
“A shared history, leading to conversations with strangers.”
elaxed, Friendly

“Made me want to see more and learn more. Interesting
comments from the audience”

Wood Sculpture Carving (5 weeks)
This 5 week course was developed in partnership with North Tyneside Arts Studio and was
supported by their community outreach programme. Evaluations showed that people had
increased skills and knowledge in a new subject, their mood and feelings of wellbeing
improved and in some cases developed skills for employability.

“Always wanted to attend a wood work course. This fits the bill
entirely. Not just about learning skills but very sociable.”
“Was good to have a regular activity. I don't really have any
hobbies and this was a great way to try something new and meet
new people.”
“Met a lot of new people. Everybody was friendly and enjoyed
being there.”

Work Club at the Hub (Drop in)
After a successful summer taster the Work Club at the Hub became a regular weekly drop in
and partnership between Encompass and North Tyneside Council. People were able to
drop-in for advice on benefits, job search and CV writing.

“It was good to have somewhere quiet to come and do my job
search”
“Got some good advice around benefits.”

Sugar Craft for Beginners (Evening Taster)
This course was developed after a taster which ran for over 55’s resulted in a lot of enquiries
from younger people. The session ran as part of Encompass’s evening programme and was
attended by 10 people. Evaluations showed that people had learnt new skills and had
improved their wellbeing as many people said the session was very therapeutic.

“Well-paced, well delivered, friendly atmosphere.”
“Good to try something new in a positive atmosphere.”
“A great place to relax, very therapeutic.”

Revisiting Our Heritage – Engineering in the North East
The second instalment of heritage learning events focussed on Engineering ion the North
East. This session was attended by 28 people. Evaluations and feedback showed that
people felt more confident in attending learning opportunities and many wanted to pursue
more learning opportunities based around local history.

“Being new to the area it was lovely to learn more about the
area’s history.”
“Enlightened with aspects of local engineers and that the North
East was the forefront of innovation.”
“A feeling of belonging and understanding of a lovely area and
its custodians.”

Health Promotion & Awareness Raising
Term 1 involved working in partnership with local projects and initiatives around health
awareness raising and social action projects. This included the NHS, Wash, Squash,
Recycle and The Red Box Project North Tyneside.

Term 2. January to March 2019
Beginners Sequence Dance (6 weeks)
After the success of the course in term 1 the course ran again in term 2 with 16 people
dancing away their Sunday mornings. Feedback from evaluations was overwhelmingly
positive highlighting increased confidence in learning, feeling physically fitter and improved
feels of wellbeing.

“Excellent atmosphere and teaching. Good exercise and an
enjoyable experience.”
“The exercise involved in dancing had a positive effect. Also
being in a class with other people.”
“I do feel happier, I love dancing.”

Learn to Crochet (4 weeks evening)
This course was developed due to a high interest in the subject. Encompass worked in
partnership with local CIC Take Part a 4 week course which would form part of the evening
offer. This course was full with 8 people and a waiting list was required. Evaluations showed
that people had increased knowledge, confidence as well as improving their mood and
wellbeing.

“Very friendly, amazed at what you can learn in a short
space of time.”
“Feel less lethargic. Pleased I tried a new activity and met
new people.”
“Interacted socially with a group of people I usually wouldn't.
pleased I stuck at it.”

Revisiting Our Heritage – Caller Herron (Social learning evening)
The 3rd instalment in the heritage learning events focussed on the fishing heritage of the
Region. The event was full with 40 people in attendance. Evaluations showed that people
felt educated and had more confidence in the subject as well as highlighting that peoples
mood had improved through reminiscence.

“There was a good atmosphere. The films were interesting
and brought back memories of what the area and the river
was like. The people in the audience joined in with their own
reminiscence.”
“Local history/ information is an absorbing topic.”
“Feel educated and nostalgic.”

Learn to Crochet (4 weeks daytime)
Due to high demand on the previous course a day time offer was put out to give more people
a change to take part. The course was again full with 8 people attending the 4 week course.
Evaluations showed that people had gained significant confidence in the subject and that the
social elements and meeting new people had been very important.

“Great atmosphere, supportive and friendly. Excellent tutor
with patience in abundance and humour.”
“Feel happier, more relaxed while I am here. I haven't had
the confidence to read patterns before but now I do.”
“Learning new skills and meeting new friends.”

Universal Credit Workshop (Drop in)
Encompass worked in partnership with the Universal Credit Specialist at North Tyneside
Council to develop a drop in session focussed on frequently asked questions around
Universal Credit. The event was supported by staff from Jobcentre Plus & CAB. The drop in
was attended by 15 people. A mix of professionals requiring advice on how best to support
people they were working with and claimants themselves who needed advice on their
account.

“Useful from a staff perspective to get information to help
others”
“Was great to talk to people from job centre and citizens
advice in one room. Really useful.”

Domestic Violence Champion Training
This course was organised by Encompass as Linskill Centre were implementing a new
domestic violence policy for staff and volunteers. The Domestic Violence Champion training
was attended by 9 people. Evaluations showed that people had developed skills and
knowledge in this area and the confidence to support and signpost people who may need it.

“Informal but very informative. Good trainer who made a difficult
subject accessible and oddly enjoyable to learn about. Good to be
with staff from different departments who share commitment to
support this agenda.”
“It's such an important topic - I'm very grateful to have been invited
to attend. It's really opened my eyes.”
“Increased empathy and understanding for issues women and
families deal with in DA/DV experiences.”

Revisiting our Heritage – Meet me at The Hop (Social learning evening)
The 4th instalment of the heritage learning events had a history of dance theme. The evening
with was attended by 27 people brought in a new set of people some of whom had not
visiting the centre before. Evaluations showed an increased confidence in the subject and
improved feelings of wellbeing through social opportunity.

“Good atmosphere, interesting presentation and learning.”
“Giving feelings of nostalgia, remembrance of things in the
past.”
“I am a history fan and it made me aware of so much local
history.”

Health promotion & Awareness Raising
Term 2 involved working in partnership with local projects and initiatives around awareness
raising. This included a series of stop smoking drop in’s in partnership with public health as
well as awareness raising sessions for diabetes prevention week.

Self-run groups
The Shedders
The Shedders are a group of volunteers who have an interest in woodwork and were keen to
develop a group based on the ‘men in sheds’ concept. The group who are mostly all retired
see the benefits of coming together to create as a way of combating loneliness and isolation.
The group came together when one of the volunteers starting to make furniture out of pallets
which had been given to the Centre. This developed into the group transforming a small
shed on site into a base and making planters and other items for the centre grounds.
The group, which now consists of 9 people (including women) meet regularly to look at ways
in which this idea can develop with funding into a larger scale project.
The group have engaged with North Tyneside VODA’s Sector Connector project and have
developed good links with a local chartered surveyor who has been working with them to
create a design for a workshop in a garage space owned by the centre.
Encompass is supporting the group to look at potential sources of funding to develop this
project further.
“Coming here has changed my life. I have a purpose now. I like being here. I am a
happier and different person”. I struggle socially and the Linskill environment has
helped me to get back to speaking with people again. I enjoy being at the start of
something, so helping to plan the Shedders is great”

Linskill Gardeners
The Linskill Gardeners started meeting in June 2018. The volunteers support the centre to
improve the outside space, this is of huge benefit to users of the centre and the local
community who are welcome to use the community garden areas.
Volunteers meeting regularly and organise group- based sessions such as tree planting,
weeding sessions, leaf clears and seed planting.
They have also organised events such as ‘Donate a Plant day’ where members of the public
were asked to donate a plant in exchange for some homemade cake.
Volunteers also come independently to tend to their own areas.
Encompass has supported the gardeners through- out this time and is currently looking for
further funding for the group and support from local organisations via donations.
“I had recently retired and just happened to see an article asking for volunteers to
help with gardening at Linskill and I thought I could do that as it is something I really
enjoy. I find the garden is a place where I can find myself when I need to loose myself
and it is a great joy to see the plants you have put in the soil grow and reveal
themselves.”

The Book Fair’ers
The book fair volunteers are integral to Linskill Centres yearly Book Fair. The event is a
fantastic fundraiser for the centre, with money raised used to help secure other funding to
maintain vital resources for the centre - such as helping replace the electrics and heating.
Encompass helped volunteers establish a volunteer hub where they manage book
donations, have ensured that volunteers received H&S awareness and worked with then to
set in place processes, agree volunteer roles and tasks to do towards making the Book Fair
event run smoothly.
Volunteers sort through the donations and categorise the books into boxes. These books
then get transferred to storage rooms within the centre.
As well as sorting donations volunteers are also involved in the planning of the book fair,
supporting on the day and developing their own projects such as literature searches and
creating artwork as a way of recycling books that are not able to be sold.
“I have really enjoyed supporting the book fair this year. Helping with this has
developed my confidence and communication skills as I am quite shy and anxious.
It’s been great to work with different people and gain new skills. I have been able to
use this as an example in an interview situation.

Make Christmas Special
In December 2018 Encompass worked alongside community interest Company Social
Connections North East to support Make Christmas Special. This project provides Christmas
meals at 5 different venues in North Tyneside for those who would find themselves alone on
Christmas day or families who are finding the Christmas period financially difficult.
Encompass developed a gift donation scheme at the Linskill Centre so that users of the
centre and members of the public could contribute to the project by donating a Christmas
gift. Encompass Volunteers then supported this by promoting the project and sorting the gifts
as they arrived at the centre.
In total 246 gifts were donated to the Encompass project. These gifts were wrapped by over
20 people who volunteered their time in the week before Christmas to wrap the gifts.
Gifts were collected by Social Connections North East and given out to 200 people attending
meals on Christmas day.

Partnership Working
Surveys were sent out to organisations who have worked with Encompass in its first year.
This included organisations that have signposted to the project and those that have
delivered work together in partnership.
Results showed that:


100% of organisations said have developed a positive working relationship with
Encompass



75% of organisations said that they had signposted people they were working with to
the Encompass project



92% of organisations said that they receive regular, relevant updates from
Encompass



41% of organisations said that they had delivered successful joint projects with
Encompass over the last year



100% of organisations said that they would like to continue to work with Encompass

Feedback from organisations included:
“Clear information about activities that are well run and in a familiar place. Good solid stuff
for us to link in with. Encompass has always been open and welcoming in its approach.”
“Great partnership working with Encompass, always able to develop new ideas together.”
“Our project has worked closely with staff, service users and volunteers on the Encompass
programme. Great opportunity to deliver more activities and reach more people”
“Encompass is a very supportive and inclusive project”

Social Impact
The project tracks its social impact using a range of monitoring and evaluation tools.
Captured data is then articulated via EVIDE impact tracker. Both the engAGE programme
and Linskill’s Family Programme’s data is similarly tracked, and together with Encompass
information is combined into quarterly reports to realise the social impact Linskill Centre is
investing in our community.
The following Encompass case studies are examples from the impact tracking process.
Partnership case study
Jennifer Ironside is 34 and the Director of the take Part North East CIC. Jennifer is a local
resident who loves to use the Linskill Centre for a wide variety of reasons including the café,
nursery and attending meetings and sessions.

Jennifer formed take pART to help to improve the lives of others living in her local area
through arts and crafts. Jennifer initially met with the engAGE project at Linskill and it was at
this meeting that she met the Encompass worker to discuss delivering on the adult learning
programme.
“I was asked by Encompass to run a four week crochet class, during the evening. We
worked together on promotion and quickly realised how popular it was going to be so
also decided to run a course over four weeks during the day. Both courses filled
quickly which was great”
The Encompass project monitored peoples progress on the course and completed
evaluations. This has now developed onto more partnership work looking at future
intermediate courses and social learning opportunities using the café space on an evening.
“I really love being part of my community and encouraging them to improve their
wellbeing through art and craft. I feel that I have skills that I can share with
Encompass and know that the staff on the project are very supportive. I have regular
meetings to discuss what they would like to achieve for their service users and then I
can work with them to make this happen.
The partnership works well as take pART North East is a community Interest
Company.
The project has been so very helpful in sharing contacts and linking me up with other
organisations. I feel working together is much better for the community and beneficial
for everyone.”
Tutor Case Study
Steve Lowe, Ecologist – Chartered Environmentalist with a BA (Hons) in Environmental
Sciences. Formally Head of Conservation with the Northumberland Wildlife Trust Steve is
now self Employed running Naturally Northumbria.
Steve first joined Linskill as a volunteer supporting the Book Fair. Whilst volunteering with
the book fair Steve started to get involved in other aspects of the centre.
“After the book fair I came along to a meeting about the gardens at Linskill. They
knew about my profession and asked me to come along to give some advice on ways
in which to make the garden appealing to wildlife. Thinking about which plants would
attract bees & butterfly’s for example.”
A meeting was quickly arranged with the Encompass project after this to discuss how
environmental studies and wildlife could be incorporated into the adult learning offer.
“It was great to talk to the co-ordinator about my business, experience and desire to
ensure that there were wider opportunities for people to engage with and care for
their local environments.”
Steve then designed and delivered a 6 week course called Wonderful Wildlife aimed at
beginners. The course was extremely popular and very well attended.
This was the first course that Steve had delivered in this kind of setting.
“Encompass has been a great starting point for 1-1 work and to consider how this
could work within a new business. It has been nice to try things and look at
engagement activities that can be bespoke depending upon the client i.e.:
disability/capacity/social/mental health. It has also proved my idea that engagement in
nature is positive.”

Steve is now working with Encompass on a social learning talk which sits in the evening
programme based on pollution of the North East Coast Line and in May will be taking
participants on a guided wildlife field trip to Low Hauxley Nature Reserve.
“The team at Linskill are very supportive; I am looking forward to future work
together.”

Encompass Participant Case Study 1
Jack is a 65 year old male of White British origin who is early retired due to a health issue
which challenges his mobility. He lives with his wife in North Shields.
Having recently moved to the area and previously having attended Spanish classes with
Vamanos at Linskill Centre, Jack came into reception in May 2018 to pick up an activities
leaflet, as he was looking for more things to do with his time; he “needed to fill the days”
He just happened to meet the Community Development Manager at reception who, in his
words “got him and that was that.” The CMD passed Jack’s contact details onto the
Encompass co-ordinator who rang him the next day and arranged for him to come into the
centre to find out about Encompass and Linskill’s wider community opportunities. An
informal meeting in Café 32 led to Jack signing up as the first member of the Shedders
Project. Jack had arrived at Linskill at just the right time – as Encompass was looking to
develop a Men’s Shed Project, which Jack was keen to be involved in to share his
woodworking and DIY skills.
Jack started to come in 2-3 days a week and started making pallet furniture for the large
quadrangle garden. He worked on his own for 3 months, but as other’s saw what he was
creating more volunteers gradually started to come on board with similar interests. Jack
enjoyed working alone and never felt isolated, “I loved it”, Jack said, “as there are always
people to talk to at the Centre”.
Jack reflected on how it had been before he and his wife moved to North Shields. “Not like
(at) the old house. I was isolated there. Too many steps to go up and down and I couldn’t
manage. I couldn’t leave the house. I was a very low point in my life”
From volunteering to make furniture, Jack gradually started to take part in other things and to
meet new people. He became a gardening volunteer, joined Tai Chi, ceramics, cyanotype
and sculpture classes, as well as taking part in one off opportunities such as present
wrapping during the Make Christmas Special event Since completing the engAGE ceramics
course Jack has started to attend North Tyneside Art Studio as a regular service user... “I’m
there most days and definitely a minimum of 4. The people are really nice, it’s great and I
can’t tell you how much it helps”.
Jack had to leave his employment due to ill health and began a “30 month treadmill with the
job centre for them to understand that I could not work anymore”. Jack became frustrated
with the system and decided to take early retirement in August 2018. “I retired and it felt
great, a weight was lifted”.
“Coming here has changed my life. I have a purpose now. I like being here. I am a happier
and different person”. Jack struggles socially and the Linskill environment has helped him to
get back to speaking with people again.

Jack has learnt new things but also passed on his skills. Jack reflected that his wife has
noticed a big change, having encouraged the couple to move to their current home because
of its proximity to the Linskill Centre... “She knew I would come in here even if it was just for
a cup of tea”
“I like being part of the start of something and I am enjoying being involved in the planning
for the Shedders Project”. Jack receives continued support from the Community
Development Team and his progress is monitored through regular conversations. If Jack
hadn’t come into the Linskill Centre then his life would not have been as full and he would
have remained isolated.
Jack added, “The first time I met Claire (The Encompass Coordinator), I talked to her about
Frazzle Cafe’s. I said something and now it’s being taken forward – I like that, I like that
people’s suggestions are taken forward and things get done”.
Encompass Participant Case Study 2
James is Northern Irish. He has been living in North Shields for six years. He is 54 years old
and is currently unemployed due to suffering a serious workplace accident in 2016. James
receives on-going medical support for his injuries had, from which he is still in recovery. He
lives in a flat close to the Linskill Centre.
In June 2018, James met the Encompass co-ordinator (Claire Howard) at a VCS
promotional event in North Shields library. In conversation, he explained that he had suffered
a bereavement of his uncle that week and also told her about his recovery from an accident
and operation in the previous two years, both of which was causing quite a degree of stress
and anxiety for him.
CH told James about events and various projects that were happening at the centre that
may help him in his recovery and asked if he’d like to arrange a day to come and look
around. A meeting was subsequently arranged which led to James offering to help with a
Tea Dance event scheduled for that same weekend.
James now receives regular updates through email and through the Linskill website and
Facebook page about upcoming events and helps out when he can, as he still attends
hospital on a regular basis for check-ups.
James has become a valued volunteer and supporter of Linskill Centre events – sharing his
Theatre Production (and prop-making) skills with Linskill’s Halloween Chase and helped set
up and supported the event itself. He has also assisted on other events such as Heritage
film nights at the centre and joined a fitness class as part of the Encompass programme to
help his recovery. James said;
“CH likes to keep me busy, I’ve been actively involved with a number of events at Linskill
since first meeting up. I have really enjoyed being part of new things and getting involved.”
James feels that all these activities have helped him in his recovery. “I have found the
Linskill Centre a friendly and welcoming place and I have forged new friendships. This has
been a great help, as I became quite isolated following my accident.”
James has generously shared his skills and knowledge, informed by his degree in Theatre
Production, and has offered to assist with other staged events Linskill has scheduled over
the coming months. He is also a member of the Shedders group and hopes to contribute his
skills to this project as well. As a centre volunteer he now attends volunteer network

meetings and enjoyed a social evening with other colleague volunteers at the café 32 Xmas
Dinner.
James believes his mental health has improved since helping out as a volunteer, as
following his accident. “I had become quite withdrawn, largely due to the extent of my
injuries.” He also reflected, “My self-esteem would still have been quite low if I hadn’t got
involved in Linskill. The Centre has given me a focus while I continue my road to full
recovery. It has enabled me to get involved with activities in my community, meet new
people and make new friends”.
Encompass Participant Case Study 3
June is 75 years old, is White British, and is a qualified Dance Teacher who, along with her
husband, ran community dance activities for many years. She now lives alone in North
Shields.
June retired from Age Concern Newcastle at the age of 62 and very quickly realised
retirement was not for her. She commented that she “felt that as most of the dance schools
ran Ballroom and Latin dancing with tests and qualifications, there was a gap in the market
for the Social Dancer”. June and her husband looked to fill that gap by running dancing
activities for Gateshead Council, Newcastle Council and Alnwick Gardens, alongside
delivering sessions at Dance City for 9 years; teaching in excess of 170 students a week.
June had attended activities at Linskill for many years with her husband, but his developing
ill health had prevented her from being as active and she hadn’t been to the centre for some
time. June is recently widowed, after losing her husband earlier in the year.
In August 2018 June attended a Tea Dance at Linskill Centre, delivered by engAGE &
Encompass in partnership with The Whitley Bay Tea Dance Club.
She commented that she “really enjoyed the event and knew that he (her husband) would
have loved it too”.
It was this event that led her to enquire about teaching Ballroom and Latin Social dancing at
Linskill. June was looking for something to focus on after the loss of her husband and so she
approached the Encompass co-ordinator to explore that possibility and “was delighted with
the response”. June noted, “CH listened to what I was offering, explored any concerns and
discussed the expectations and outcomes for a course.” They then worked together to
promote a pilot six-week Sunday morning Sequence Dance Course, “to test the water and
see if there was any interest”.
Having found it difficult to go to dances alone, June noted that she “wanted this class to be
an opportunity for people who didn’t have a partner to meet up and just enjoy dancing. ...
and for people who had met at these dance session to possible see each other at other
dances and be comfortable being dance partners together”.
rd
June’s Sequence Dance sessions have been very successful and are now into a 3 course,
which starts in January with 17 people booked to attend. Comments from people attending
include: “I feel a lot happier and more confident in dancing” and “we can’t wait for Sundays to
come around as we love this class so much!”

Comments sheets have been used in the class so that people can express their opinions
and ideas into the course. Each week June produces a teacher’s sheet with a reflection of
the teaching programme and dance sequence taught on the day.
June volunteers her time each Sunday to share her love of dance with others, which is a
much valued contribution to her community. June said “It may take longer for the students to
realise just how much they have learned but it’s about building confidence and getting
people into the local dances armed with a programme of dances they can join in with.”
“We have a new course starting in the New Year which I am so looking forward to. But this is
only been the beginning - I look forward to new opportunities to volunteering at Linskill. I am
joining the engAGE Forum in the New Year too“.
June feels this has been “a great experience” for her.

Remit to increase male engagement in Linskill Centre.
Encompass statistics: 39% Male, 61% Female
Number of
Males

Number of
Female

1st 6
April 2018 to
months October 2018

9

12

2nd 6
November 2018
months to March 2019

53

73

