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OUR 
VISION

OUR 
PURPOSE

We create opportunities to 
learn, engage and belong

Thriving communities
 for all

OUR VALUES

Focused
enthusiasm 

and determination 
to make every day 

count

Ambitious
exceeding 

expectations 
and driving 

progress

Inclusive
listening and 

responding to every 
individual with 

empathy and care 

Resilient
embracing and 

responding 
positively to 

change  

OUR PRIORITIES

Growth
to increase 
income and 
expand our 

reach

Sustainability
to encourage 

innovation and 
establish effective 

partnerships 

Services
to respond to the needs 

of the community 
by developing and 

delivering services that 
make a difference 

Assets
to secure investment 

and develop our 
venues as ‘go-to’ 

destinations  



THRIVING COMMUNITIES FOR ALL

This has been a positive year with lots of 
learning along the way. The Trust  will use this 
learning to develop and move forward with the 
continued support of our community, Board, 
staff, funders and partner organisations.

Simeon Ripley, Chief Executive

It is fair to say that 2019-20 was an interesting 
year for the Trust. The unprecedented 
emergence of a pandemic at the turn of the 
year should not detract from  the positivity 
and good work that had been delivered at the 
Linskill Centre and its satellite sites at Battle 
Hill and Royal Quays.

During this report you will read how the Trust 
has continued to successfully develop our sites, 
community programmes and local services. 
As a charitable Trust a key remit is to ensure 
the longevity and quality of our community 
provision, it is important to reflect upon the 
work that goes on behind the scenes to ensure 
sustainability and that the needs of our 
community and customers are met.  

The Trust has adopted a hub and spoke business 
model to deliver economies of scale and 
tangible results. To ensure positive outcomes 
and continuation of targeted provision, in-depth 
community surveys have been undertaken in 
our newly acquired community hubs of Battle 
Hill and Royal Quays. Outcome of which form 
the foundation to service delivery and allow the 
prepared of the facility for long term lettings. 

Environmental issues are at the forefront of 
most organisations, with three sites of varying 
ages and size, it is a challenge for the Trust to 
keep services going and demonstrate good 
practice. The Linskill Centre is a large site, an 
essential piece of work was undertaken this 

year  to audit and review  the dated heating 
systems,  the outcomes of which included 
recommendations to improve environmental 
performance and identification of energy 
savings. This information  helped the Trust to 
secure £150k of grant support and loans to 
devise an action plan to future proof the centre.

The Trust has always embraced change, earlier 
this year we revisited the corporate vision and 
values which underpin the delivery of services 
and partnership work to ensure they are 
current and reflective of the organisation, The 
annual audit of skills and experience within 
the existing Board, saw positions advertised 
and new Trustees interviewed, appointed and 
inducted in November 2019. Keeping  the Board 
fresh ensures new ideas and good governance, 
attributes which have come to the forefront 
during the pandemic, as the Trust faced severe 
pressures both financially and for the welfare 
of its community.



The Community Development offer at Linskill 
is improving year-on-year, with strong 
partnership working at the core of much of 
our success. This has been a year of expansion 
with increased programme delivery, more 
self-run groups established and additional 
grant funding secured to enable delivery of 
an array of projects. 

Two part-time project workers were appointed in 
November to expand the engAGE & Encompass 
programmes into Battle Hill, building on lessons 
learned and best practice from the programmes 
at Linskill.  A taster open day in February 2020 
was attended by over 70 local people who met 
workers and tutors, signed up for courses and 
volunteering opportunities, whilst enjoying tea 
and freshly baked scones from the community 
kitchen.

The pandemic brought several challenges 
in terms of lockdown and social distancing, 
resulting in the community team taking the 
opportunity to develop new ways of working. 
Online technology provided essential access 
for the community to groups and activities, 
ensuring communication and connection during 
this challenging time.

An additional two years of Kellett funding was 
secured to support the expansion of engAGE 
into Battle Hill and develop an engAGE+ stream 
of regular social events and activities for older 
engAGE-ers. Sessions included seated exercise 

and pop-up social café events,  the planned 
programmes of social outings and chat sessions 
were put on hold due to pandemic restrictions. 

Overall, the engAGE programme throughout 
the Trust continues to build a strong following, 
ending the year with eight self-run groups 
complemented by a programme of social 
activities, trips, demonstrations talks and 
crafting sessions. Linskill Scribblers, Tai Chi, 
Art Appreciation, Page Turners and Woollies 
are the backbone of the engage programme, 
encouraging skill-sharing and welcoming new 
members into activities on a regular basis.  

EngAGE-ers contribute much to other community 
activities at Linskill, from volunteering at the 
annual Book Fair to supporting social action 
projects. Volunteers from engAGE delivered the 
highly successful St Patrick’s Ceilidh evening, 
attended by over 80 people, which proved to be 
the last social event before lockdown. 

The Encompass programme resumed delivery 
in August following the appointment of a 
new development worker, who subsequently 
established a further five self-run groups: 
Photography, Linskill Riders, Crochet-Social, 
Better Together (pain management) and 5xFive 
Wellbeing groups.  Adult learning sessions 
returned with the very popular local history 
talks, heritage film shows and a series of 
topical talks on environmental, conservation 
and ecology issues.  

COMMUNITY DEVELOPMENT



326 registered participants 
enjoyed 41 different courses 

and 257 activity sessions, 
through the engAGE and 
Encompass programmes.





Venue hire continued to be a growth area for 
the Trust, reinforcing the belief the Linskill 
Centre is becoming a ‘go to’ venue within 
the North Tyneside area. The investment in 
customer service and a growing portfolio of 
meeting and event space, has seen a rise in 
room bookings and functions. Reassuringly, 
the customer base is a healthy mix of 
existing and new customers, demonstrating 
the affordable and quality proposition is 
resonating with customers.   

During the year, Linskill hosted a range 
of celebratory events with seven wedding 
receptions in Trevelyan Hall and three wedding 
ceremonies in Burnett Hall. A key selling 
point of the wedding offer being the size and 
versatility of the venue, and the flexibility of 
the offer resulting in a diverse range of themed 
weddings from an enchanted woodland to a 
Mexican Fiesta. Birthday celebrations, wedding 
anniversaries and society gatherings have 
all been hosted with the uniqueness of venue, 
customer service and catering all featuring 
prominently in positive customer feedback. 

Café 32 continues to be the heart of our 
community hub, proving popular with regulars 
who enjoy the ambience to meet friends, whilst 
parents and visitors appreciate the convenience 
to entertain children and colleagues. 

The Trust was successful in obtaining a place 
on the Community Business Trade Up (CBTU) 
2019 programme, to review and improve the 
operational efficiencies and marketing of Café 
32. The CBTU programme enabled networking 
with other charities from the North East and 
Yorkshire, support from the School of Social 
Entrepreneurs and matched funding up to £10k 
for increased revenue during the 12-month 
period. 

Legal and compliance work has been ongoing 
between the Trust and North Tyneside Council 
to finalise the community asset transfers 
of Battle Hill Multi-Use Centre and Royal 
Quays Community Centre for completion on 
1st April 2020. These two satellite sites will 
provide additional community space and extend 
the audience reach of the Trust within North 
Tyneside.

COMMUNITY SPACE

Café 32 increased its revenue 
by £10,500 on the previous 

year, reflecting a 12.5% 
year on year increase, 

contributing to the ongoing 
delivery of trust activities.



The Trust’s Family Programme has expanded 
its operations and focuses on the delivery of 
services for nursery, infants, family support 
and young people.

Linskill Nursery is the cornerstone of the Family 
Programme, it is an 80 place Ofsted registered 
childcare facility, provides care and education for 
children aged 6 weeks to 5 years. A trained and 
motivated nursery team manage four bespoke 
rooms, each specifically resourced and set up to 
meet the developmental needs of the different 
age groups.  Key elements embedded within the 
nursery curriculum are nature inspired learning 
and going greener, creating intergenerational 
learning opportunities, and engaging with the 
local environment and community to facilitate 
learning.

As restrictions were imposed due to the 
pandemic one of the primary concerns was 
adopting working practices to ensure the 
nursery remained open during this time and 
maintained a childcare service for keyworkers.

Squiggles N Giggles provides a weekly 
programme of fun activities for families with 
children under 5 years, all designed to meet 
the developmental needs of children from baby 
days through to pre-school age.  The activities 
create opportunities for peer support and 
friendships, often facilitating positive parental 
mental health.  

The Parenting Programme improves the 
outcomes for children by strengthening 
families, educating and empowering parents 
through groups and workshops. Professional 
family support workers have led a range of 
activities including Solihull Parenting groups, 
weaning workshops, first aid and specialist 
nurture groups. This preventative work can help 
stop family issues from escalating and works in 
accordance with national and local initiatives, 
helping to prioritise areas of most need.  

The Young People programme is in its first 
stages of development and responding to a 
local need, established a Saturday Kids Club 
for children aged 8 years plus, including those 
with multiple and complex care needs.  Staffed 
by professional and experienced playworkers 
the sessions offered play and recreational 
opportunities in a social context to increase 
confidence and self-esteem. 

COMMUNITY LEARNING

Squiggles N Giggles ran 185 
sessions during the year, 

with activities ranging from 
Baby Yoga to Sensory Stars.





Over £30k of financial 
and in-kind support 

through matched funding, 
sponsorship, donations and 
fundraising during the year.



Over the years the Trust has established a 
strong network of relationships with grant 
funders, sector and regional partners, this 
remains a key focus for the Trust to facilitate 
positive outcomes for all concerned parties.  
This year the Trust has focused on increasing 
support and awareness by actively engaging 
with regional business networks and local 
companies to gain support for community 
programmes and activities.

Like all charities fundraising is an important 
source of revenue, whilst increasing awareness 
and recognition of the impact that the community 
development programmes make within the 
North Tyneside area. This year the Trust has 
been successful in forging new partnerships 
with a range of organisations:

• Co m m u n ity  B u s i n ess  Tra d e  U p 
Programme - Café 32 secured a place on 
a matched funding scheme for increasing 
revenue over a 12-month period. 

• Linskill Book Fair - this annual event 
showcased the ability and dedication of 
community and volunteer support, raising 
thousands of pounds for the Trust through 
the sale of donated books.

• The Lord Lieutenant of Tyne & Wear - 
selected the Thrivers programme as one 
of her charities for the Great North Run 
2019 with a donation towards the further 
development of activities. 

• Coop’s Local Causes - community voting 
saw the Linskill Sensory Room benefit from 
two financial donations.

• Avant Homes - selected Linskill as a venue 
for A Day to Make A Difference, with a 
team of employees undertaking garden 
improvement and maintenance projects.

• UK Cycling’s Big Bike Ride 19 - enabled 
the establishment of a social cycling 
programme for adults and the creation of 
Linskill Riders.

• Sage Foundation - grant funding has led 
to the planned development of a parental 
support programme in North Tyneside.

• Handelsbanken in Tynemouth - selected 
the Linskill Centre as one if its local 
charities at a fundraising evening, along 
with support for the Trust’s community 
newsletter.

• Local businesses and organisations 
generously donated prizes for annual 
raffles and our community supported 
through ticket sales.

The Trust would like to formally acknowledge 
and thank these organisations for their support 
over the last year and look forward to further 
developing these valuable relationships.

COMMUNITY SUPPORT
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